
 

 

Yes No 

SFL Applicant sends application to Project 
Director, SFL Conversion Initiative**

FFT Cooperative SFL Program Process 

Forwards to FFTC Returns to 
Applicants 

FFTC reviews 

Approved? 

No Yes 

Terms of Approval and 
Reimbursement Schedule 
sent by Applicant to FFTC 

Project Approval sent to 
Applicant by FFTC and 

Payment Authorization sent 
to FFT Secretariat*** 

Work completed and invoices 
sent to FFTC by Applicant 

Interim invoice? 

Yes 

FFTC directs the FFT 
Secretariat to notify Trustee 

to release payment 

No 

Final PWR 
Approved by FFTC 

Yes No 

FFTC directs the FFT 
Secretariat to notify Trustee 

to release payment 

PWR is sent back to 
Applicant for more 

information/clarification 

Project Director, SFL Conversion 
Initiative reviews for accuracy and 

completeness

*FFTC – Forestry Futures Trust Committee, 1294 Balmoral Street, Suite 202, Thunder Bay, ON P7B 5Z5 
**Project Director SFL Conversion Initiative - Attn: Lorne Morrow, MNR, 435 James Street S., Suite 221A, Thunder Bay, ON P7E 6S7 
***FFT Secretariat – Attn: Thom McDonough, MNR Forest Health and Silviculture Section, 70 Foster Drive, Suite 400, Sault Ste Marie ON P6A 6V5

FFTC* designs application and approval 
process 

FFTC may request a 
meeting with applicant 
and/or Project Director 

for Clarification 


