
 

  

FFT EFPS Program Process
(based on Round 2 model)

Request for proposal released by FFTC

Letters of Intent (LOI) submitted to FFTC 

FFTC Review LOIs with external Science AdvisorsYes No 

Successful LOIs asked to submit full proposal Not approved letter sent to applicant

Full Proposals submitted to FFTC  

FFTC Coordinator** prepares summary sheets 
and sends out proposals to FFTC, Science 

Review Team (SRT) and peer reviewers 

SRT/FFTC meeting to score and rank proposals
FFC Meeting to 

make final 
selections 

Clarification 
requested if 
necessary 

Reviewer comments provided within 3-
4 weeks of decision 

Approved Not Approved

Approval letter sent with Terms of Approval 
documents 

Applicant signs and returns Terms of Approval to 
FFT Secretariat*** 

FFT Secretariat forwards copies of documents to 
FFTC Office 

Interim Invoices sent to and automatically paid by 
FFT Secretariat except for invoices contingent upon 

Annual PWR acceptance and Final Invoice 

Interim, Annual or Final Project Work report (PWR) 
submitted 

Annual and Final PWRs go to FFT Secretariat, 
Interim PWRs go to FFTC  

PWR reviewed by Coordinator who makes 
recommendation to approve, not approve, or 

forward to FFTC for review 

Chair either approves, rejects or forwards PWR to 
FFTC members 

PWR Acceptance letter sent (cc FFT Secretariat), 
any contingent invoices approved 

Not approved letter sent to applicant 

*FFTC – Forestry Futures Trust Committee, 1294 Balmoral Street, 
Suite 202, Thunder Bay, ON P7B 5Z5 
**FFC Coordinator – Ken VanEvery R.P.F. FFC Office 
***FFT Secretariat – Attn: Thom McDonough, MNR Forest Health and 
Silviculture Section, 70 Foster Drive, Suite 400, Sault Ste Marie ON 
P6A 6V5 

FFTC* designs application and approval process 


