FFT Silviculture Program Process
Phase 1 - Review and Approval of Applications

FCTC* designs application and approval
process
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Invitation letters to apply sent out by FFTC
to SFL's
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Electronic applications sent to FFTC Office
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FFTC compiles and forwards applications
to FFT Secretariat**
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FFT Secretariat reviews for accuracy and
completeness, prepares summary
reports and sends back to FFTC
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| FFTC sets priorities |
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FFTC reviews applications and
decisions are made
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I Approved? I
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More information
required
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Approval Letter Sent

Letter sent to SFL
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Applicant

Applicant signs and sends Terms *
of Approval and payment schedule
to FFTC c/o FTT Secretariat

Applicant supplies

Not approved letter
send to Applicant
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Phase 2 - Invoicing and Report

One Year Project
I

Interim invoices sent to
Trustee c/o FFT Secretariat for payment
according to payment schedule
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Trustee c/o FFT Secretariat for payment

Interim invoices sent to

cording to payment schedule

Final invoice and PWR sent to FFT
Secretariat for preparation of summary
reports and forwards to FFTC
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PWRs sent to FFT Secretariat for
preparation of summary reports and

forwards to FFTC

FFTC Reviews and
Approves?
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Final PWR/Invoice?

Approval of PWR sent to More information

Applicant. Release of funds to required
pay final invoice sent to v
Trustee via FFT Secretariat. Information sent
File closed by Applicant

Note: All invoices submitted must not be more then the
approved payment amount.

*FFTC — Forestry Futures Trust Committee, 1294 Balmoral
Street, Suite 202, Thunder Bay, ON P7B 525

*EET Secretariat — Attn: Thom McDonough, MNR Forest
Health and Silviculture Section, 70 Foster Drive, Suite 400,
Sault Ste Marie ON P6A 6V5
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