FFT eFRI Program Process

| FFTC* designs application and approval process |

MNR (SIB)** develops a 10 year and an annual
plan (updates annually) and presents to FFTC

FFTC Approval

FFTC designs payment protocol and
PWR template

v

RFT/P’s Developed by MNR (SIB) and
issued by OSS*** for annual and multi-
year contracts

v

MNR (SIB) evaluates tenders and
proposals and presents

A

recommendations for contract selection to
the FFC

FFTC Approval

OSS issues contracts and successful
contractors are notified (payment
authorization schedule in contract)

v

MNR (SIB) receives, reviews and
endorse invoices from contractors

v

Is it a Final Invoice?

. @

MNR (SIB) completes PWR and MNR (SIB) endorses invoices
Payment Tracking sheet (holds and completes Payment
back 20% of invoice) and then Tracking sheet and sends to

L FCTC reviews invoices, J

tracking sheet and bank

FFC Approval

FFTC informs FFT Secretariat**** i May or may not request i
of approval & requests the release i more information and  +----
of the funds FFT (eFRI) account ! delay payment !

sends to FFTC for approval FFTC for approval |

*FFTC — Forestry Futures Trust Committee,
1294 Balmoral Street, Suite 202, Thunder
Bay, ON P7B 575

*MNR (SIB)

Services Science & Information Branch
Director’s Office

70 Foster Drive, Suite 400

Sault Ste. Marie, ON — P6A 6V5

***QSS — Ontario Shared Services

****EET Secretariat

Thom McDonough

MNR Forest Health and Silviculture Section
70 Foster Drive, Suite 400

Sault Ste Marie ON P6A 6V5



